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Responsive Leadership for a World Shaped by COVID

The Future of Work is

NOW
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NOW.
We started this series at the peak of global,  
COVID-catalyzed workforce disruption. At the 
time, the future of work was chaotic and uncertain. 
Leaders grappled with leading through change  
and shifting from a survival mindset to a  
culture-centered future of work strategy. 

Over a year later, the disruption remains. Employees have relocated, 
organizations have been pushed to transform the way they operate, and  

“the new normal” has wormed its way into the national vernacular.

In many ways, the future of work is no longer in the future at all.  
The future is now, and in this new and unfamiliar context, leadership  
is more important than ever. It is the responsive leader and their  
high-performing teams that will thrive today and propel their  
organization into the future. 

The future of work is
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Unpacking Nuanced, 
Human-Centered Leadership 
Business literature is filled with leadership categories, types, and styles. There 
are books dedicated to startup leadership, others focused on habits, and those 
written to help you lead from your strengths. Responsive leadership goes both 
deeper and beyond those descriptions. In this context, leadership maturity 
ties to an individual’s ability to show up and make their presence count in an 
empathetic and nuanced way.

The responsive leader may leverage various styles or bring any number of 
strengths to the table. Regardless of their leadership style, responsive 
leaders share five important qualities. They are:

     Strengths-oriented

     Coaching-based

    Outcome-focused mindset

     Versatile decision-makers

     Mutually accountable

THE RESPONSIVE LEADER

https://conscientstrategies.com
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Strengths-Oriented
As the saying goes, “you can’t pour from an empty cup.”

As business interruptions increase, the traditional command-and-control approach 
has become inefficient — slowing decision-making, productivity, innovation, and 
team cohesiveness. Leaders accustomed to the conventional hierarchical work 
environment are forced to shift towards a more distributed, collaborative workplace. 

Driving high-performing teams and inspiring a mix of cross-cultural and cross-
generational staff requires a balance of agility and focus directed toward achieving 
shared outcomes and goals. Leaders need to promote a ‘we’ mentality for 
collaborative action toward organizational growth. Leaders must resist the urge to 
micromanage during a disruption, and engage teams using appreciative inquiry, 
empowerment, and delegation instead.

STRENGTHS-ORIENTED LEADERSHIP IN ACTION:

    Knowing, understanding, and harnessing your team’s strengths

    Continuously evaluating your team’s needs 

    Creating an environment that bolsters employee success

    Having accountability partners

As a leader, don’t underestimate the effect of your executive presence.  
A present and engaged leader is different from a distracted leader or  
one on autopilot. As the saying goes, “you can’t pour from an empty cup,” so take 
time to slow down, reflect, and refuel in order to bounce back and spring forward. 
This type of renewal practice brings a level of clarity to leadership that promotes 
being authentic, inclusive, and equitable. Honing a strengths-oriented approach to 
leadership creates an environment of trust where your team becomes truly engaged, 
inspired, motivated, and empowered.

A balance of agility and focus towards 
achieving shared outcomes and goals is 
needed when driving high-performing teams.

https://conscientstrategies.com
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Coaching-Based
When team members are valued as partners and co-creators,  
they are more likely to speak openly and contribute to  
innovative solutions.

Responsive leaders utilize a coaching-based approach coupled with a strong sense 
of ownership and accountability. They value their team members and see them 
as an integral part of the decision-making process and organizational success. A 
coach approach to leadership brings out the best in others while staying laser 
focused on promoting results and cultivating positive change. Leaders who use a 
coach approach believe that a core responsibility of leadership is developing team 
members and creating challenging (and supportive) environments in which staff 
can feel safe enough to take risks and try out new behaviors. 

The coaching-leader sees the potential in others and invests time and energy in 
unleashing it. Using a growth mindset, coaching leaders encourage others to 
take skilled action, reflect on lessons learned, and harness new insights to drive 
future action.

COACHING-BASED LEADERSHIP IN ACTION:

    Drawing on the collective strengths and wisdom of the team to 
activate its potential

    Setting challenging yet achievable goals and supporting your team 
to achieve them

    Remaining curious, listening actively, asking open-ended questions, 
and reflecting back what the team is saying

    Comfort with encouraging others to develop their own solutions 
rather than telling them what to do

    Commitment to learning and growing to expand the capacity of 
team members to innovate and solve problems

Coaching-based leadership is required to innovate and navigate change.

It is essential that leaders who use a coach approach 
maintain a curious mindset while they listen, question,  
and reflect back what the team is saying.

https://conscientstrategies.com
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Outcome-Focused 
Mindset
Leadership needs to hold focus on organizational outcomes  
(not process) for its team.

The current work environment has blurred the lines between business and 
home life— creating an environment that demands moving away from the 
strategy of work-life balance and towards work-life integration.

We have all witnessed the varying external pressures that affect the workplace 
and an employee’s ability to focus. When you fixate on the process, you can 
stifle your team’s learning and creativity, making them feel micro-managed and 
creating a lack of trust in leadership. 

Responsive leaders are able to push their team beyond the day-to-day 
processes and encourage them to strive for organizational outcomes. Being an 
outcomes-focused leader allows you to provide direction, motivation, and clarity 
to your team. 

OUTCOME-FOCUSED LEADERSHIP IN ACTION:

    Supporting team members to design the optimal work 
environment for their work-life integration (to include  
the balance of in-person and virtual meetings)

    Encouraging others to achieve results using whatever methodology 
or process works best for them

    Monitoring staff progress with “check-ins” that support  
the individual team members’ preferences and abilities

    Developing systems in which team members hold themselves and 
each other accountable to the team’s desired outcomes

    Adapting guidance and policies based on what’s working  
well and what’s still a work in progress

CONTINUED  
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As you focus on the outcomes, show appreciation to your team for what they 
have accomplished and compassion for the unique work-life integration 
challenges they face. Bring in a humanistic level to leading as everyone is 
experiencing the effects of world events differently. It is essential to strike a 
balance between getting immediate results and bringing out the best in your 
staff. In the fast-paced global business environment, leaders must model being 
present, being self-aware, and demonstrating skillful self-management. In turn, 
a leader’s ability to model self-regulation usually results in less drama and more 
empathetic communications across the team.

Being an outcomes-focused leader allows 
you to provide direction, motivation, and 
clarity to your team.

https://conscientstrategies.com
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Versatile Decision-Makers
Leaders should assess how decisions are made individually and 
across the organization to see if it reflects the desirable outcome.

Mature decision-makers own their role and know how to move through the 
OODA Loop. Leaders don’t have to revert to top-down and command-control 
decision-making. We are talking about ownership for what you are responsible 
for without trying to control everyone and everything. Leaders should audit the 
way decisions are made individually and across leadership to see if it reflects the 
outcomes the organization desires. With the fast-paced business environment, 
the way decisions were made pre-pandemic may not be aligned with the 
organization’s current reality or a dynamic work environment. In our experience, 
issues around decision-making can cause “stuck points” along the way to 
successful stakeholder buy-in and teaming to deliver the organizational goals 
set out to be achieved.

VERSATILE DECISION-MAKING LEADERSHIP IN ACTION:

    Establishing protocols that allow decisions to be made at the  
point closest to the “action”

    Determining how to optimally promote collaborations and  
ensuring a diverse range of stakeholders contribute to the 
conversation leading to decisions

    Ensuring all voices are heard and respected and then  
making a decision after considering the various  
viewpoints and perspectives

    Centering themselves and managing strong emotions  
in themselves and others to avoid reacting  
unproductively to events

CONTINUED  
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An audit can illuminate possible weaknesses, loopholes, and  
bottlenecks and present potential solutions to enhance productivity in the 
workplace. An assessment of how much decision-making is democratized 
versus centralized can go a long way in empowering team members to trust 
and utilize their judgment towards meeting changing demands. This also 
creates a layer of psychological safety, allowing staff members to be engaged 
and dedicated and giving them the autonomy and ability to bring their whole 
self to work.

With the evolution of the pandemic and the distribution and uptake of vaccines, 
the distributed workplace environment seems a mainstay.  
This is a challenge for leaders to strengthen teaming across virtual  
spaces and other divides. Leaders have to ensure decision-making processes 
are aligned with changes and streamlined across the  
different spaces. A decision that falls through the cracks or is delayed  
can result in slow or delayed implementation, creating an environment  
of mistrust and lost revenues. Allowing decision-making to occur  
at the lowest sensible level allows for more organizational flexibility  
and responsiveness in this current disruptive environment.

An assessment of how much decision-making 
is democratized versus centralized can go  
a long way in empowering team members 
to trust and utilize their judgment towards 
meeting changing demands.

https://conscientstrategies.com
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Mutually Accountable
Rapidly changing markets require evolving accountability  
structures in the practice of leadership.

Accountability in its simplest form follows the saying “the buck stops here.” 
But in practice this is where leaders can find themselves misaligned. Rapidly 
changing markets require evolving accountability structures in the practice of 
leadership. With the plethora of actions and responsibilities facing leaders and 
their teams, the need for evolved accountability is at an all-time high.

MUTUAL ACCOUNTABILITY IN ACTION:

Being accountable also includes taking the bad with the good; recognizing that 
mistakes are inevitable. Be transparent about mistakes and leverage them as 
avenues for knowledge sharing and learning. Acknowledging fallibility creates 
trust and enhances psychological safety within the team.

Being Direct
Picking up the phone  

over messaging when 
challenges and difficult 

decisions need to be tackled

Continuous Reinforcement
Consistently reinforcing what is essential 
and what roles your team members play

Communicating 
Feedback
Providing honest and 
transparent feedback

Being Intentional
Being intentional of 
language used as it 

sets the context

ACCOUNTABILITY 

IN ACTION

Communicating 
Vision
Sharing thoughts 
and communicating 
plans, decisions, and 
strategies often

Setting Expectations
Holding a team accountable  

by setting mutual expectations

https://conscientstrategies.com
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Today’s responsive leaders will help guide 
organizations into a sustainable future. 

Implementing best practices, new strategies, and technology deployment 
is insufficient without an adaptive leader steering the ship. Even the most 
experienced leader needs to be open to doing things in new ways; it is not a 
matter of previous ways being ineffective but that the world has changed; 
hence new skills or sharpening of old skills are required because “what got you 
here won’t get you there.”

These coming months will be one of the major transitions for most businesses 
as the economy starts to find its footing. The multi-faceted (health-related, 
economic, social, political, cultural) nature of the crisis brings a rich information 
source towards building a more sustainable workplace. As you forge ahead in 
your new leadership behaviors, understand and recognize change is a process. 
While the future remains unclear, there are still rising trends that give a glimpse 
of what the future of work holds, and leaders need to adapt to these changes 
and iterate as the years come. The benefit of embracing the Future of Work 
now is that leaders and their teams will be as prepared as possible for a steady 
stream of disruptive events on the horizon. 

The world has changed.

https://conscientstrategies.com
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About Conscient 
Strategies
At Conscient Strategies, we empower 
innovative leaders to develop 
organizations that thrive in change today, 
tomorrow, and for the future. 

Focusing on leadership coaching, performance improvement, 
and culture change, Conscient Strategies brings key 
competencies in key elements that work to establish an 
organization’s adaptability to changing business environments 
for the long term. Partner with the CS team to help pivot your 
business for long term success and sustainability. 

Our Philosophy.

Our team believes it is critical to understand your organization’s 
context and challenges and to create an experience designed 
for meaningful, impactful outcomes for your teams. We believe 
that your team informs successful solutions, are custom for 
your unique mission, culture, and strategic goals, and are 
best developed by an iterative feedback loop. We believe that 
leading through change necessitates acknowledging and 
working with, not against, human behavior. Our philosophy 
underpins our methodology and each step of our work.

https://conscientstrategies.com


CONSCIENT STRATEGIES is committed to excellence by 
aligning business performance methodologies and culture 
change. We work with firms and teams on managing 
the constancy of change. Our team works with you to 
develop your vision and help you get there. We bring deep 
experience and expertise in working with complex teams, 
challenging dynamics, and multiple perspectives. We focus 
on strategy development, scaling for successful growth, 
leadership transitions, merger and acquisition integration, 
and issues in the workplace. At many companies, we bring 
coaching, leadership development and facilitation services 
to propel our client’s goals and needs. 
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